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Project Management Professional 
PMP Exam Preparation 

Training Program 

Program is offered by:  3D Educators – Trainers & Consultants 

This highly specialized and concentrated 
Program is ideally suited to following 
individuals who are: 

 
 Fresh University Graduates and like to 

pursue a career in Project Management 
 
 Already working professional who are 

looking a better Project Management Skills. 
 

 Managers who are looking to pursue their 
career in project management domain. 

 
 People who would like to do the international 

certification PMP. This course also covers 
complete preparation of PMP.  
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TRAINERS & CONSULTANTS 

 

 
 
INAUGURATION 
The Training Program will be inaugurated by a senior member of  
3DEducators 
 
 
PROGRAM STRUCTURE 
 

 
Number of classes in a week 

 
Two Class Per Week 

 
 
Duration of each class  

 
2-Hour  

Total Duration 
 

24 Hours 
 

  
OTHER LEARNING ACTIVITIES 

 
Classroom Assignments 

 
4 
 

 
Presentations by Trainees  

 
1 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Program Details 
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TRAINERS & CONSULTANTS 

 
PROGRAM TOPICS AND TIME ALLOCATION 
 
The participants will cover the following syllabus: 
 

 
Project Management Professional Exam Preparation  
 

 
ABOUT THE PROGRAM DESIGNER & INSTRUCTOR  
 
 

 
This Training Program has been designed and will be conducted 
by Senior most Project managers and PMP CERTIFIED 
PROFESSIONALS who having the huge experience of Project 
Management. They have worked with various large commercial 
industries and for different departments. They also served 
foreign, International and Local organization too.  
 

The Trainers who are conducting this program are have on the 
position of the following: 
 

 Senior Country Head – Multinationals Companies  
 Director Information Technology 
 Corporate Trainers & Consultants 

 
They trainers are foreign qualified and having the degrees of 
MS(IT), M.Sc. (Petroleum Technology) and Certification of 
MCSE, CCNA, CWNA and PMP Certification by PMI (USA) 
 

As Consultant & Senior Trainers, the team of trainers from 
banking side we at 3D Educators – Trainers & Consultants 
would not compromise on the faculty quality, where the trainers 
who are also provide training for different service local and 
multinational industries or companies. 
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TRAINERS & CONSULTANTS 

   

 
 
PROJECT MANAGEMENT (PMP TRAINING)  
 
 Day 1    

• Introduction to Project Management  
• The project management context  
• Project management knowledge areas  
• Project Initiation Process Group  

 
Day 2    

• Project Planning Process Group  
• Scope management 
• Communication Management  

 
Day 3    

• Project Planning Process Group  
• Time Management  
• Cost Management  

 
Day 4    

• Project Planning Process Group  
• Time Management [Activity  Duration Estimation, Critical Path , Develop Schedule] 
• Cost management [Cost Budgeting] 
• Quality Management  

 
Day 5    

• Project Planning Process Group  
• Risk Management [Risk Management planning, Risk Identification, Qualitative, 

Quantitative and Risk Response Planning] 
• Procurement Management [Plan Purchase & Acquisition, Plan Contracting] 

 
Day 6    

• Execution Process Group [Team Acquiring, Complete Project scope, Requested 
Changes, Information Distribution] 

• Controlling process Group (Scope Verification, Integrated change control 
  
Day 7               

• Execution Process Group [Team Management, Quality Assurance, Select Seller 
response, Select Seller] 

• Controlling Process Group [Scope Control, Cost Control, Schedule Control] 
  
Day 8    

• Closing Process Group  
• Contract Closing  
• Closing Projects 
• Professional Responsibility 
• Closing Process Group Test 

  

Program Syllabus 


